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Passive House Institute US Board of Directors Meeting
Thursday, May 14, 2020: 6.00pm EDT
Location: Zoom
Agenda Items:
. Roll call

2. Executive Committee updates

· Walter, Mary, and Alison have been meeting regularly once or twice a week. 

· Working on personnel issues

· Haven’t spent much money yet
3. Executive Director updates

4. Staff updates
· LW: put out call for admin person—got lots of good apps

· MKn—will put together questions for interviews
· LW: would like other people as well—trainings admin, PHAUS person, etc. 

· Al--? 

· Working from home seems to be working well. Most people have regular hours. 

· MR: Chris said he’s fine working from home. Can EC help with the hiring of others? 

· MKn—having another set of eyes on resumes would be great. 

· Next person to hire would be: trainings manager, phaus membership—some of that will go to new admin assistant, then accountant, non-profit program admin, technical researcher (Al)

· WG: it’s a hiring market—ask if people intend to stick around. 

· AG: is a new person going to work remotely—or new hires will be when office is back? 

· Need to start now, so will have to be remote
Priorities for new staff

a. Admin assistant—depends on skills and MKg’s role going forward
b. Bookkeeper—is this person also admin assistant? 
Others from board to be on interviews with candidates
Consensus: hire part-time bookkeeper and full-time admin ass’t? 
2. Training-education program director. Manages scheduling. Now that it’s online might not need same amount of time. 

3. Certification person, including marketing, to move programs forward. Manage other cert. programs that aren’t building. Have some tech. background. 

4. Membership. Maybe this is #1 on Phius Alliance 
LW—made decision to move to platform called Zoho. Need to hire consultant for launch of this. Integrated platform for all operations. Need MKg to document processes. 

Timeframe: 2 months at 10 hours/week. 

5. Update on status of ongoing personnel situation
· WG: 3 parts

· Legal agreement—engaged law firm, outlined agreement, haven’t heard back from them. Need it to be clear, on paper

· Workplace consulting firm on board—received generic proposal from a Chicago company. EC is handling this. Have asked for specific proposal. Interview Kat first, then other staff members. 
· Then counseling for those individuals who require it or work as liaison with individual counselor. MR has found potential individual counselor,
· Some concern for where is this process heading. I will set up Zoom meeting with each board member individually and ask questions. Messy situation trying to do right by everyone. I’ll reach out to each board member. What will happen 6 months from now is the question I will ask. 

· Need to social distance has mitigated some of the issues 
6. Financial update

      a. general--AB
· Been a lot of go-between with Mike Kg and banks, accounts, etc. Still ongoing. 

· Financials chaotic. LW: No idea if Wendy is updating books. Kat was speaking with her a few months ago
      b. PPP
· Was approved, got $131k. Wonderful. MKg filed application. ADP, payroll company, is helpful with accounting for forgiveness.
      c. Crisis projection
· Haven’t done much of this yet. 

· MR: concern that we don’t have good communication with Wendy. We need to make a change possibly. 

· Mkg is still handling accounting. This is a concern to many

· Need to hire bookkeeper on staff who can handle quickbooks then use outside accountant

· Need financial advisor too and to be proactive

· WG: MKg has liked to do financial piece and been helpful since the retreat

· AB: I’ve had same concerns—want to have it spread to other staff

· LW: This is an opportunity for process to be documented and transparent. Auditor has brought this up. 
7. Training update

      a. CPHC Phase I and Phase II
· LW: Moved it online, canceled NY event. Now 12 days on line. It’s been a heavy lift to get it all online. Can build on first one, I think it’s going well. There are a lot of people in phase 1, so should easily fill phase 2 in June and July

· Should be more profitable now without all the overhead

· A lot of potential if it’s an established, regular thing

· Possibility for more trainees. Can set one monthly and schedule through end of the year and it’s a lot easier. 

· Is covid affecting demand? Maybe more, but people more flexible. Have had 50 applicants since covid started. 
· 20 students is a lot in one session—having multiple instructors better if we could afford to pay more than one. Rotate between. Exhausting to speak for 3 hours to a screen. But interaction is really good—easier to see than in a room

· It would be great to hire someone to manage and expand this program

· Lots of advantages to online—can reach more people 

· Climate-specific standard is great for people around the world 

· Can develop more advanced programs
· Redevelop rater training too 

· Will we ever go back to in-person classes? 

· It’s great for reducing carbon, making it more democratic

· If in-person conference, some of it could be online

· DW: Problem will be maintaining separate curricula for in-person to online. Very different methodologies. I’m resistant to giving up all in-person

· AB: I’ve heard from some that they need to go away from the office to an in-person class

· RL: and you miss the camaraderie of the class

· MR: I think this is the way of the future. Lots of investment in new methodologies and technology, so it’s not going back. Everyone is talking about this

· RL: I’m most concerned about the general trend away from personal connections, community

· PF: I’ve made great connections through passive house happy hour in the last 7 weeks

· PHCanada: making inroads in eastern CAn. They are going after new members. Offering a weekly discussion with ED and highlighting projects and PHI approach. They modularized training in different pieces. 
      b. CPHB
· DW has turned it all online. Will continue to tweak
      c. Other
· Executive training program, for non-PH practitioners 

· Rater-verifier is easy to do on-line and makes perfect sense

WG will set up working group via email to move this forward. 
8. Certification status
· No noticeable downturn at this point, but may happen in 6 months
9. PHAUS update
· MR: I’ll be stepping down as chair. Need to make action on this board because new phaus officer will be coming in and I’ll technically lose my seat

· Otherwise, it’s been slow. 

· PHIUS Alliance—not officially rolled out yet, but coming (MkZ). Will happen in June

· Some news: Worcester, MA chapter forming

· Can’t really do much without admin person

· Will put out ad asap

· New hires have been Chicago-based. What about opening it up to anywhere? Someone within PH community? Would be better because they’d be more dedicated to just phaus. 
· Would be great for person to be in a PH-rich area, so could meet with folks 

· PF: I have someone in mind, from Canada. 

· LW: we have $300k in phaus—can we look into investing some of it? 

· Not a great time to invest

· Better to invest in new hires to move org forward
10. Conference status

      a. Word on the street
· F2f conf. in fall? 

· Mkz: I’ve given up on the idea. Would need to register soon; it’s in NY. Hotel says can reschedule or cancel within 60 days. 

· NYSERDA has donated $50k—need to talk with them about their thoughts and/or return the money

· Cancel? 

· Huge investment in time for likely low attendance

· Could do reduced one, socially distancing

· MR: I think we could do something different

· Wouldn’t like to lose a year of information-sharing

· What are alternatives? 

· Encourage local gatherings around conferences

· Bundle presentations into webinar series

· NAPHN will have conference over 6 weeks and it will be promoted for that whole time

· Have happy hour in evening with interesting presenter

· Strategize about how to make it different—getting inundated with invites to multiple conferences. We need to make it substantive. Going to be burned out by October. 

· Could still do design award ceremony. Bring in inspirational speakers. A summit, with dialog. Suspend regular presentations. 

· By next Monday, everyone jot down ideas about what alternatives would be for conference

· Working group on this: DW, MR, PF (may have missed someone)

      b. Options 

11. Summer retreat status
· Not going to Maine

· Still do it, virtually

· Challenge questions: where do we want to see PHIUS in 2030? 

WG: thank you to Lisa for way over-and-above work in the last few weeks. Fantastic work!  
There was a general discussion about Kat’s health and her engagement with work
12. Research proposal status

13. Carbon Free Chicago

14. Green bank

16. Other business

17. Adjourn
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